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E N G A G I N G
PA R T Y

 (“the Principal”)

R E V I E W E R
O F  R E C O R D

R. Coleman — AISIO-certified orchestrator, cert. no. 

S U B J E C T
E N T I T Y

Northstar (sovereign AI assurance standard; sole demonstrated cross-border certification

regime)

R E C E I V E D 04:00 PT, March 2029

1 .  S C O P E  O F  D I L I G E N C E

1. Assess commercial viability of the subject entity’s assurance standard as the controlling instrument for cross-

border AI deployment.

2. Review depreciation exposure under post-Squeeze automation treatment, including qualification of staffed

review desks under current tax guidance.

3. Evaluate certification posture under AI Systems Integrity Office requirements, including continuity of the

certified-orchestrator review chain.

4. Confirm that human review attestations of record correspond to review actually performed. [Item added in v0.6;

see Appendix A.]

2 .  D E L I V E R A B L E

A certification opinion, signed by the reviewer of record, sufficient for reliance by procurement, insurers, and the

relevant tax authority. The Principal notes that the value of the deliverable derives from the portion of the
reviewer’s name that travels.

A P P E N D I X  A —  I N C I D E N T  R E G I S T E R  ( E X T R A C T )

C O N F I D E N T I A L  —  S U B J E C T  T O  E N G A G E M E N T  T E R M S



Recovered records from The Condition Set — a fiction by Tim O’Brien · theconditionset.com/archive

REF. FINDING STATUS

A-07 Model-assisted labor substitution produced noncompliant displacement event.

Fatal downstream impact under investigation.

Open

[Redactions applied prior to transmittal. The register is not hidden from the reviewer; the particulars are hidden from any

sentence the reviewer might later have to defend.]
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